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FAQs - Making your decision to continue your career with the Group or express an interest in leaving the Group with voluntary redundancy 
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ABOUT THIS GUIDE
Following the briefing at 10am on 10 February 2021 these FAQs are to help and support you to make an informed decision about whether you wish to continue your career within our reshaped world of the Network or whether you may take this as an opportunity to be considered for leaving the Group with voluntary redundancy.
Please read all the FAQs alongside the briefing pack which will help answer any questions you may have before completing the survey. 
Please note, that we may not be able to accommodate everyone who expresses an interest in voluntary redundancy for a number of reasons, including number of volunteers, location and the ability to continue to serve our customers.
If your question remains unanswered after reading this pack, please refer to your line manager.

ELIGIBILITY
Who is eligible to be considered for leaving the Group with Redundancy?

All colleagues whose permanent role is a grade C to G in our branch management and Area office teams (excluding mortgages) , including those currently supporting our Branch Financial Assistance Teams, will be asked  to complete  the survey and will be in scope to be considered. 
I am a permanent grade A/B colleague, but I am seconded to a grade C role, am I still eligible to note my interest?
Only colleagues whose permanent role is C to G are eligible to note their interest.
I am seconded into a grade C-G role in the branch network from another business unit, am I in scope to be considered?

We can only consider colleagues whose permanent, home role is in the Community Bank.
I am seconded from a grade C-G role in the branch network to another business unit, am I in scope to be considered?

Yes, you should complete the survey
I’m currently a grade D or E working in BFA (Branch Financial Assistance) can I still express my interest for voluntary redundancy?

Yes you will be able to complete the survey.
I haven’t signed up to the Harmonised Terms and Conditions, am I still eligible?

Yes, you are fully included in this process and therefore eligible to express an interest in leaving with redundancy.
COLLEAGUES WHO WISH TO CONTINUE THEIR CAREER WITH THE GROUP
I wish to stay in the Group, but want to understand a bit more about the flexibility required and what this could mean for me?

If your preference is to stay, we will be asking you once again to be as flexible as you can be, as we evolve through this next stage of change.  In some circumstances, we may need you to:
· work within another pool or Area - this will always be within our Group travel and mobility policy

· undertake a slightly different role at your current grade

· or, in some circumstances, we may talk to you about working in another brand. 

Of course, we will always aim to minimise disruption to all colleagues as far as we can, and we will consider all the options to help us protect jobs.  
Will this lead to a change of structure of Areas and pools and a reduction of roles?
As explained in the communications we’ve shared, we need less area and branch management roles going forward. The information provided by colleagues through the survey will help us reshape our area and management pool teams. We’ll take into account what you tell us and consider the location of individuals and the need to meet the demand in our branches and to serve our customers.  We will confirm the outcomes / any changes for you and your role in 1:1 discussions that will take place from late-March.

If I’m not on harmonised terms, can I still be asked to work in a different brand?

Yes.   We will of course work with all colleagues to answer any questions that you may have
Will my working patterns change as a result of this process?
We are not completing a full review of working patterns as part of this change, however, if colleagues move to different locations there may be a need to revisit some working arrangements to ensure we have the best cover in place.
Will you move colleagues in order to meet customer demands?

In order to accommodate business requirements, and mitigate the impact of this process, we may need you to work from a different location or in a different brand, but this would be within the Group’s Travel and Mobility policy and within reasonable daily travel. Link to Travel & Mobility Policy below:
Travel & Mobility | Working Practices | Life@LBG (intranet.group)
What is deemed as reasonable travel?

Supporting guidance is provided on Interchange on what is considered reasonable, and as a general guide all employees may be required to work in an area or locations within approximately 25 miles or 1 and 1/4 hours travel from their home location.  However we will of course look to minimise impact on colleagues wherever possible.

Will you cover any increase in expenses as a result of moving me to a new location?
Travel Cost Allowances are payable for 12 months where colleagues incur additional travel costs as a result of moving work/office location at the request of Lloyds Banking Group and the required journey increases by at least 30 minutes or 10 miles each way.
What if I am placed into a pool that is a different size to my grade ? (For example I am a Senior Bank Manager of a grade F pool and I am asked to manage a pool with fewer than 28 FTE)  
In order to protect as many jobs as possible, there would be the scope to allow grade non-conformity. In essence this means that you would keep your grade and be treated as your existing grade for all aspects, there is no reflection on your capability.  We ask for your flexibility with this and would look to get you back to the right size pool when the appropriate opportunity arises.
You and your line manager will work together to ensure that you still get appropriate stretch and challenge, commensurate with your grade.
What happens if I don’t express an interest for redundancy or my request is not accepted? 
If you don't express an interest for voluntary redundancy or your request for voluntary redundancy is not accepted you will remain in a role within the Community Banks however as covered above, we may need to you exercise flexibility.
Where colleagues are not accepted for redundancy, we will need you to continue to provide the same level of commitment to your role as you have been.
What happens if you don’t get enough volunteers wishing to leave?

There will be no compulsory redundancies as part of this process.
GENERAL INFORMATION ON VOLUNTARY REDUNDANCY
What is voluntary redundancy? 
Voluntary redundancy is a process that enables Lloyds Banking Group colleagues to leave the Group with the support of a redundancy package.
Can I get an indication of my redundancy package before I complete the survey? 
There is an online redundancy calculator on the Redeployment & Exit Support Site that provides an indication of your redundancy package. Please see link below:

Redundancy Calculators | Hive (intranet.group)
Please follow the instructions carefully to ensure that your calculation is correct and note that there are different calculators dependent on your heritage.

What if I have reduced my hours in the last 12 months, how will this affect my redundancy payment?

To find out more information on this, please check the relevant Job Security Policy for your heritage:

Job Security - Policy | Home | Group Employment Policy (intranet.group) 

Does expressing an interest mean that I’ll definitely be offered voluntary redundancy? 
We can’t offer any promises of voluntary redundancy and we may not be able to accommodate everyone who expresses an interest for a number of reasons, such as the number of volunteers, location of individuals.  It’s important we still have the numbers of people with the right skills in the right locations, but understanding the outcome you would like, means we can look flexibly at doing what we can to make this happen, balanced with our need to meet the demand in our branch network and to serve our customers. 
However, you should only express an interest in leaving with redundancy once you have carefully considered your own personal circumstances and taken your time before committing to a decision and that you are really sure this is the route you wish to take. 

What timescales are we looking at for agreeing voluntary redundancy and setting leaving dates? 
We expect to be able to communicate outcomes to colleagues from late-March 2021 and we would look to serve notice towards the end of March
All colleagues exit dates will start from end April 2021 (depending on contractual Notice periods) .

For example; a colleague on a 1 month notice period would leave from late April 2021, a colleague on 3 months’ notice period would leave from late June 2021.

When will I receive a formal quotation of my package? 
We will only request formal quotations for individuals who are to be offered voluntary redundancy and these illustrations will be provided at or shortly after the outcome discussion, at the point formal notice is served.  Colleagues can have confidence in the redundancy calculators to make their decisions (providing they input the correct information).
What would expressing an interest in Voluntary Redundancy commit me to? 
Whilst expressing an interest to be considered for voluntary redundancy does not necessarily guarantee that you will get your request, you need to be sure that this is what you would like to happen as we will inform our business decisions on this information if your request is accepted.  We would strongly recommend that you discuss this with your family/support network to ensure that this is the right thing for you before you complete the survey. 
Can I change my mind?

You need to be confident with your decision and therefore the window for completion is from 
10 February to 5pm on 17 February  for you to input your details into the survey.  Please take your time and use the support available before committing to a decision that is right for you.  We would not expect colleagues to change their mind after their final choice has been made.
What if you are unable to offer me voluntary redundancy, will I be disadvantaged for having noted my interest? 
No. If we are unable to offer you voluntary redundancy, it will be due to strong business reasons. Your personal preference will not adversely affect your future role and career with the Group.

What happens if you have too many volunteers?
One of the key considerations we must take into account is the ability to balance our needs across Community Banks whilst maintaining the right level of resource to serve our customers and manage and lead our business. Once we understand who has volunteered, we will seek to match this across our branch network.  Decisions will be based on business requirements which includes role, grade, current work and home location of individuals.
Have the unions been engaged on this process?

We have worked in partnership and close engagement with the banks recognised unions Accord and Unite. We will continue to consult with them throughout the process.
What if I have already given notice to leave the business through retirement or resignation, can I register and leave with a voluntary redundancy package? 
Where notice periods and exit dates have already been agreed with colleagues to leave the business under retirement/resignation, they will not able to express an interest in voluntary redundancy. 

What type of package will be offered – Enhanced or Standard? 
Enhanced terms would apply based on current heritage Security Agreement (as per redundancy calculators)

I might be interested in leaving with redundancy but it depends if it is a financially viable option for me. How can I find out what my overall package would be? 
Detailed individual illustrations are not available at this time, however the redundancy calculator link (Redundancy Calculators | Hive (intranet.group) should be used by colleagues along with recent pension statements where applicable to help assess if they wish to express an interest. 
Exit dates and pension terms cannot be guaranteed and individuals would receive actual figures for acceptance if, at a later stage applications are accepted and Voluntary redundancy granted. 
You can visit the LBG Colleague Pension interchange site for further information on colleague pension schemes and contact details.
Lloyds Banking Group (lloydsbankinggrouppensions.com)
Is the figure quoted by calculators a pre-tax figure? 
Yes. Currently the first £30,000 is tax exempt and any balance is taxable at the employees’ marginal rate. 

Will I receive a breakdown of my redundancy payment? 
If you are accepted for voluntary redundancy, you will receive your redundancy quote, which provides a breakdown of your redundancy payment including the calculation of redundancy payment. It will not include any holiday payments which you may be entitled to, as this will be confirmed by your line manager. 
Redundancy payments: if I have been approved for voluntary redundancy when can I expect to receive payment? 
Redundancy is due on the pay date of the month that you leave.

If I take voluntary redundancy, can I work for Lloyds Banking Group again in the future? 
The policy is that colleagues should not be re-hired for a minimum of 2 years following redundancy, this is either on a permanent or contract basis. 
If my voluntary redundancy application is accepted, will I be required to pay back any exam or tuition fees? 
Colleagues whose voluntary redundancy applications are accepted will not be required to repay any exam or tuition fees. Colleagues will, however, be responsible for any costs incurred for exam and tuition fees after they leave the Group. 
I am currently on parental leave (maternity/shared parental leave), can I express an interest for redundancy? 
Yes you are eligible to express an interest for redundancy. All individual cases will be assessed and agreed as part of the process. Colleagues expressing an interest in voluntary redundancy are not guaranteed to be approved for voluntary redundancy, and it will be a business decision based on numbers of volunteers, location of individuals and business requirements. 
If I am approved for voluntary redundancy whilst I am on parental (maternity) leave what happens to my parental (maternity) pay? 
If you leave, for any reason, after the 15th week before the Expected Date of Childbirth this will not prejudice your entitlement to receive Statutory Maternity Pay (SMP). You will not, however, be entitled to receive Occupational Maternity Pay paid by the employer after the date of termination of employment. 

This means that if you are granted and accept voluntary redundancy during or after the 15th week prior to your Expected Date of Childbirth you would be entitled to SMP for the duration of your Parental Leave. If you start your parental leave prior to your exit date, you will be entitled to Occupational Maternity Pay from the start of your parental leave until exit date only. 
What happens to my benefits if I leave the organisation under redundancy? 
You should consult the relevant heritage “Leaving the Group” Guide for detailed information on what happens to your benefits when you leave. This can be found here: 

Project: Leaving the Group | Hive (intranet.group)
If I am leaving following voluntary redundancy acceptance, what happens to my holiday entitlement? 
Your line manager will be able to confirm what outstanding holiday entitlement you have up to the date of leaving, and work through with you how this can be taken. Any holiday that cannot be taken for operational reasons prior to you leaving may be paid, and your line manager will confirm this. 
Can I increase my hours, if I have expressed an interest in redundancy?

Colleagues should not be requesting to increase their hours if they have expressed an interest in leaving the Group with redundancy.

If I leave the Group under voluntary redundancy after the Annual Pay Review is this reflected in the redundancy figures?
Yes the redundancy will be calculated on your salary as at the point of exit, however you may not receive an updated quotation. 
PROCESS

How long will I have to make a decision?

The survey will be open for colleagues to complete from 10 February 2021 to 5pm 17 February 2021.
Why do I need to complete the questionnaire?
As stated in our communications we need to know from you whether you wish to continue your career within the group/branch network and be part of the evolving journey we are on within the Retail division, or whether you want to take the opportunity to leave the group with redundancy. 

The information provided by colleagues through the survey will help us reshape our area and management pool teams. We’ll take into account what you tell us and consider the location of individuals and the need to continue serving our customers, so it is vital that we know what your view is. If you are unsure about the choice we are asking you to make, please discuss this with your Line Manager in the first instance and ensure you read through and digest all the supporting documents and communications that are available to you.
What happens if I don’t complete the questionnaire?

Your Line Manager will pick up with you if you do not complete the questionnaire by the required date, to ensure you can complete this and have had read through all the available information and communications, so you can make an informed decision.  The questionnaire is not optional to complete and we do need to know your future aspirations, as to whether you are looking to stay within the group, or wish to leave with redundancy.
How will I be kept updated during this process?
The colleague support pack contains information about next steps and timelines, beyond that you will be updated by your line manager, SBM or AD.
How long will the process take?
We expect to come back to you with a decision from late-March, once we have worked through all the details.
When will all this be effective from?
Further detail will be provided from late-March when we communicate outcomes.
Can I appeal against the decision not to select me for redundancy or the role I have been placed into?
There is no right to appeal in this scenario.
Where can I access support?
Your line manager should be your first point of contact and support through this period.

Whether this is your first experience of change at work or whether you have experienced change before, we do not underestimate the cumulative impact that change inside and outside of work may have on your resilience and wellbeing. 
To help you find ways of managing these changes you can make use of the Employee Assistance Programme (EAP) helpline on 0800 9700 100 and the Resilience page on our Health & Wellbeing site. This page will help you explore ways of building your resilience to help you adapt to this change and any future change, both at work and in your personal life.

The Employee Assistance Programme (EAP) helpline provides free confidential support for you and is available 24 hours a day, every day of the week. You can call the EAP help line for professional counselling and advice on any aspect of their life including stress, anxiety, financial matters, consumer issues, family matters, relationships and health and wellbeing. 
If you’re a member of Accord or Unite and have some queries or need support, you can contact them as follows:
Accord: 

· Visit their website:  www.accord-myunion.org 
· Send an email to:  info@accordhq.org to book a timed call back to suit you or deal with your query in writing
· Call direct on:  01189 341808

Unite:

Representing colleagues across all business in the Group.

· Visit their website:  https://unitetheunion.org/     or Twitter @UniteinLBGLBG
· Send an email to:  LBG.Support@unitetheunion.org to book a timed call back to suit you or deal with your query in writing
· Call direct on:  08081 44959

Accord and Unite bring real time membership feedback to our working group meetings.  If you’re not yet a member and you’re interested in joining, click on the links below:  

Accord’s link to join:  https://accord-myunion.org/your-union/join-us/
Unite’s link to join: Join Online | Unite The Union
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