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Working for You In
Group Operations & Executive Functions

Accord Executive Committee - Group
Operations

We hope you all had a rest over the festive period,
welcome to the New Year.

Following an election towards the end of 2011, we
have a new executive committee supporting reps and
members within Group Operations:

. Nigel Brown — Operations

. Vickie Bullough — Operations
o Jeff Glazer — Group IT

. Gerrie Hanshaw — Operations
o Lucy Maller — Operations

o Mark Stirling — Operations

. Gareth White — Operations

Not all seats were filled across the divisions within
Group Operations, but rest assured your new exec
committee will be here to help, along with your local
reps and regional officers.

Your executive committee is here to:
. Support reps across the division.

. Gather feedback from our reps to escalate via
the correct channel.

. Provide support to our regional officers for
consultation meetings.

. Ensure our reps are trained and kept informed
so that they can look after our members.

Group Operations Consultations

We met with the company on the 9" November & 14"
December. This part of the newsletter sets out some
of the items we discussed.

Please note that we are bound by confidentiality
requirements on some issues. Representing Accord
were:

o Chris Riley (PEC, Pudsey)

. Carly Anderson (Accord Vice President)
o Karl Rutter (Accord Regional Officer)

. Linda Crouch (Accord Regional Officer)

Participants have company e-mail addresses except
Karl Rutter and Linda Crouch who can be contacted
as follows:

Karl.Rutter@Accordhg.org
Linda.crouch@accordhq.org

Global Payments

We were given a presentation by the Global Payments
business on their activities and challenges for 2012.
There were some interesting facts and figures about
the scale of the business. Some changes are being
made to payment systems that come into effect in
January across the industry.

Customer Services Training

We were consulted about a training programme for all
colleagues in Customer Services which will be
delivered by an external training provider. We are
pleased the bank is committed to the training and
development of colleagues and building in flexibility for
colleagues’ needs. We will be kept up to date with
progress in future meetings.
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PAF Mortgages

We were consulted on the extension of hours for the
PAF Mortgages team. The business is looking for
volunteers to change to cover the hours of 17:00-
20:00. The expectation is that this will be
covered fully by volunteers. We will be updated on
progress at a future meeting.

IT Update

) We were consulted on the need for a 24/7
managed service solution following low uptake
on the move to Copley.

. It was discussed at a previous meeting that
some anomalies were being identified with
colleagues not being aligned to the correct pay
markets and clusters, further analysis was
provided and the business made a proposal to
rectify. The unions asked for further analysis to
ensure the changes are fair and ensure that any
changes take into account where colleagues
would have been entitled to a greater %age pay
rise had they been in the correct pay market at
the time

o We'd previously raised concerns about the
gradings of the Business Analyst role in SC&IT.
The business has explored the reasons behind
the grading anomalies and the differentiators
between the various grades; ISEB qualifications
and number of years service. The business set
out their proposal to rectify the gradings and
made it clear that this is a one-off to align
colleagues following integration. While we are
pleased that the business is making these
changes which will result in a number of
colleagues moving to a higher grade, we have
reservations about where colleagues fall with
respect to the number of years service.

. We had previously highlighted some grading
anomalies in the ADM business. The business
have had a look into this and presented a
proposal to resolve. The unions asked for
further clarification to understand the reasons
behind the anomalies so as to understand
backdating proposals.

. We were consulted about further location
moves that have previously been announced to
take place by March 2012. Work ratios were
also discussed following a communication to
colleagues in London. Workwise is being used
to allow for better use of space, but does not
mean hot desking for these colleagues.

Customer Services - West Yorkshire
Customer Services presented their plans to relocate
colleagues into Trinity Road, Halifax from the Westbank,
Lovell Park and Normanton sites. The move will happen
in 2 phases across the first 2 quarters of 2012 with the
transition due to be completed by 30/06/2012. To reduce
further upheaval for colleagues in Westbank, the

scheduled move to Lovell Park will now not go ahead.

We are pleased that there will be no job losses as a result
of this change, however we have concerns over the
availability of parking for those wishing to travel by car,
colleagues with child care and the additional travel time
for those using public transport. To mitigate this, the
business are offering travel allowances to ensure
colleagues are not out of pocket and will be looking to
understand colleagues travel preferences.

We're also concerned over the handling of the shift
review that has been incorporated into this change and
are working with the business to ensure these changes
are made on a voluntary basis. Unfortunately this
message wasn't the message communicated to
all colleagues, however we have confirmed with the bank
that this is their approach in line with policy.

If you have any concerns that have not been answered
by the business or your management, please get in touch
with us.

Have You Switched to Direct Debit?
Win £1,000

It's never been more important for you to have a
voice in your workplace. Being part of ACCORD
gives you that as well as a host of other benefits.

We need you to help us to continue to make a
difference by changing the way that you pay your
subscriptions. Payroll deduction may not be
available soon, so please swap to Direct Debit now.

All you need to do is ring Union HQ on 01189
341808 and we'll sort it out for you in one quick
phone call.

Alternatively, you can change your payment method
by emailing info@accordhg.org.

Switch to DD by 31st March 2012 you’ll be
entered into a special prize draw to win £1,000.
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AOB

Our members have raised concerns about the
information displayed on the new payslips. The
Bank has confirmed they are looking at ways to
improve the information - they will be able to
confirm the exact nature of the improvements at
a later point but one of the issues discussed
was the amount of overtime worked, with the
intention

being to show this information on payslips at a
future point.

Following one of our previous newsletters we
have made a formal request for Group Health &
Safety to attend one of our future meetings.
There is a new initiative that has been launched
in Group IT and we have requested a
representatives attendance at a future meeting
also.

The car parking situation in Copley was
mentioned, further updates have been issued
by the business following further meetings with
Group Property.

Following adverse weather in Scotland, the
business sent some colleagues home early.
Unfortunately not all business areas took a
sensible approach, advising some colleagues
the following day that they would need to make
the time back. We expect the business to make
reasonable decisions, however in some
instances we think the approach is unfair and
we will be flagging any further instances and
have asked for the guidance that was issued at
the time to be looked at further.

The unions raised some questions around the
bumping registers which are operated by local
management throughout restructuring, some
members are being advised incorrectly to go to
HR. We would like to see a common approach
adopted across the business and even within
divisions of Group Operations.

It was noted that the release of the Colleague
Engagement Survey results had not become
available yet, and from the current schedule
these will be on the February meeting agenda.

Accord Subscription Draw!
Don’t miss your chance!

Every month, Accord’s subscription draw gives away
£12,500 in cash. You can buy up to five tickets every
month, costing £1 each. Call HQ on 01189 3418078 for

more information.

Although Accord’s primary aim is to protect
your interests at work, we also provide a
range of excellent benefits which make
membership great value for money.

Legal Helpline Al union members and immediate
families are entitled to use the legal helpline. This gives
you access to a qualified legal adviser on any matter.
The advice is completely confidential, FREE and easily
accessible at all hours of the day or night. Call 0800 884
0118.

Personal Injury Claim line If you've been injured in an
accident, our legal experts can help. Our personal injury
claim line is provided by Russell Jones & Walker (RJW),
one of the UK’s leading law firms. It's a FREE service to
members and their families. All you need to do is pick up
the telephone. Call 0800 884 0114.

Personal Accident Insurance Your  Accord
membership automatically provides you with FREE
personal accident insurance. For details call 0870 905
0668.

Accord Travel Club Before you book ANY holiday /
tour / flight / hotel / car ANYWHERE, ring 0800 953 1263
and checkout your Accord Travel Club Discount.

Commission Cashback Scheme The Union’s
Commission Cashback Scheme specialises in sourcing
level and decreasing term assurance, critical illness and
income protection policies for Accord members and their
families. Members then receive cashback of up to 9
times their monthly premium. The average lump sum
cashback paid out this year under the scheme is £400.
Since its inception, the scheme has paid out over £2.5m.
Ring our brokers on: Lifelink: 01189 349800 or
Valley: 01706 218719

Tax & Pensions Advice Line For FREE
confidential access to taxation and financial specialists
you can call 0870 428 1909.

Will Writing Service In conjunction with Russell Jones &
Walker  Solicitors, members can benefit from
discounts and expert legal advice. It is quick, simple and
professional, and because you do it online, you can see
your will being created as you go along. To access the
web-based service go to http://www.yourlegalrights.co.uk/
accordwills. You'll need a discount code which can be
found in the legal services section on the Accord
Website. Wills can be made from as little as £19.99 —
that’'s a 60% discount on the usual price.
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