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Accord’s Principal Executive Council may be prepared to support the proposed acquisition, and recommend that their members do so to, if both HBOS and Lloyds TSB are prepared to respond positively to the following 10 points:

1. There should be full and timely disclosure of information prior to and about all stages of the proposed acquisition to the unions and to employees. This should include disclosure of proposals which may impact on the existing staff of HBOS and/or Lloyds TSB.

2. There should be a commitment to maintain employment in those parts of the UK in which either HBOS or Lloyds TSB currently have significant operations. This should be backed by a commitment to take all possible steps to avoid involuntary redundancies in order to avoid the potentially devastating impact on local communities and economies of large site closures.

3. HBOS has given a commitment to Accord that it will not outsource or off-shore its UK call centre operations. Accord requires a similar commitment from Lloyds TSB in relation to HBOS call centres. 

In addition, Accord calls for both HBOS and Lloyds TSB to review all existing and planned outsourcing and / or off-shoring of operations to maximise employment opportunities in the UK for current employees.

4. There should be a commitment to ensure employment levels remain such that services to customers and local communities are maintained.

Lloyds TSB should commit that in all cases there should be full consultation in good time with all the trade unions about any proposal to reduce employee numbers  or close branches, and in particular to consult during the development of any implementation plan of cost saving initiatives which may lead to a reduction in employee numbers or branch closure   .

5. In the event that, after appropriate consultation, it is agreed that there is a need for reductions in employee numbers arising from the acquisition, then any such reductions should be achieved by normal turnover, early retirement and voluntary redundancies supported by other programmes and policies which seek to avoid involuntary redundancies.

6. There should be a statement from Lloyds TSB that HBOS employees pay, pension provisions, other terms & conditions of employment and benefits will be protected.

Also, that if there is a harmonisation of terms and conditions of employment for HBOS and Lloyds TSB staff, the new terms and conditions should be negotiated with the unions and, overall, should be no less favourable than the terms and conditions applying before the acquisition.

7. In accordance with the statement in item 6 above, any proposed changes to pension scheme arrangements should not prejudice the actuarial standing of the pension schemes nor be detrimental to the provisions of the schemes as they apply to existing and retired members and/or their beneficiaries. 

There should be a commitment from Lloyds TSB that, in addition to paying regular contributions to the HBOS Final Salary Pension scheme, the HBOS covenant to the HBOS Final Salary pension scheme to make up its deficit will be honoured. 

8. Lloyds TSB should make a commitment to dignity at work for all employees and to the highest standards in relation to equality, diversity, equal pay and future career development opportunities post acquisition.

9. There should be an early and open commitment to grant recognition and negotiation rights for Accord by Lloyds TSB for all employees in Lloyds Banking Group plc from the date of the Acquisition.

There should also be agreement to fully observe and continue existing Recognition and Procedural Agreements and other collective agreements in force at the date of the acquisition unless and until such agreements are changed by mutual agreement with the relevant union or unions.

This should be backed by a commitment to proper and meaningful consultation and negotiations (with a view to reaching agreements) with the unions on organisational change and development as well as issues directly affecting terms and conditions of employment and pensions. 

10. Finally there should be an in principle agreement from Lloyds TSB to ‘single table bargaining’ with the recognised unions.

