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6th July 2011

Working for You In
Group Operations & Executive Functions

Group Ops BAU 8" June:

We met with the company on the 8" June. This
newsletter sets out some of the items we discussed.

Please note that we are bound by confidentiality
requirements on some issues. Representing Accord
were:

. Chris Riley (PEC, Pudsey)

. Carley Anderson (Accord Vice President)
. Linda Crouch (Accord Regional Officer)
Our next meeting will be held on the 13th July.

Participants have company e-mail addresses except
Linda Crouch who <can be contacted on
Linda.crouch@accordhg.org.

Performance Management:

e Group Operations kick started the mid-year
review process with a Performance Management
week from the 16th May. The aim was to promote
the process and stages as well as clarifying any
misunderstandings about how PM should work.

0 A number of interchange articles were run
throughout the week focusing on the mid year
review process and included links to the
calibration guide that was issued towards the
end of 2010. Any members that might have
missed this should visit this intranet link.

0 Live meeting sessions were held which 400
participants joined (both colleagues and
managers). These session were recorded and
are available for playback.

e 6th June was the deadline for sending Balanced
Scorecards to managers for mid-year review (77%
of colleagues did this on time). and working with
remaining colleagues to ensure they understand the
necessary next steps.

e 1-2-1's should be booked in with your manager

from 30th June - 31st July.

0 The unions raised questions about the way this
had been communicated as it seems that it has
been misunderstood that the 6th June was the
deadline for holding mid-year reviews. The
organisation confirmed there had been a
consistent message throughout but would
investigate those areas advised by the Union
where there appeared to be some
misunderstanding.

e It was noted by the unions that a number of
colleagues have recently had their areas
transferred into Group Ops and it was important
that these communications are repeated towards
year end to ensure a consistent message to all.

IT:

o |t was recently announced that the early Voluntary
Severance register opened to colleagues impacted
by Phase 3 withdrawal from non-strategic sites.

0 The unions raised some issues regarding the
communication for the opening of the early VS
register for Phase 3. We were aware of reps
that were not included.

0 The unions raised concerns about the
communications and that a number of members
had challenged because they were not eligible
to register.

. ER/HR to take away to see if an update needs
to be issued in Darryl West's next
communication to all IT colleagues

IT integration, a quick update:
Phase 2 — All impacted colleagues should have
had 1-2-1s with their Line Manager and know
the selection outcomes. Accord will support
members through the appeals process where it
is believed the outcome is unjustified.
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AOB:

e Update on Project Vectis - Clearings:

0 We've had a 1st consult and further meetings
have been arranged for June/July.

0 "The unions asked for regular communications
to take place to keep impacted colleagues
informed of progress and next steps'

e Customer Service Grade Review:

. Following last months BAU, Accord issued a
note saying that we'd had no negative
feedback, since then we have received a
handful of queries. There seems to have been
some misunderstanding around the appeals
process, and the organisation has had full
conversations with colleagues to clarify
understanding.

e Cost Management Units

0 The unions raised concerns over the way in
which the CMU had imposed changes to the
colleague expenses policy without it coming
through the unions or agreed processes.

0 This issue is not specific to Group Ops and has
been flagged up by ER. It is being raised to
Groupwide discussion as all in attendance
agreed it had not been handled in a consistent
way.

Group Operations — PSS Colleagues:

Colleagues within the PSS area in Belfast have been
transferred into Group Operations from Direct
Channels. We have conducted a small ballot in this
area regarding the T&Cs as the bank looks to move
them onto the standard group terms. The results will
be communicated shortly to these colleagues.

Group IT Call — 17th June

We have monthly meetings with the IT HR team, the
following sets out some of the items we discussed.

Representing Accord were:

. Chris Riley (PEC, Pudsey)
. Linda Crouch (Accord Regional Officer)

Our next meeting will be held on the 15™ July.

Release C & Holidays - With the recent
announcement regarding the changing date of
Release C Accord have had a number of contacts
from our members wanting to know how this might
affect their family's holiday plans. The business will be
looking at their resourcing, however it has been
confirmed to us that they will not be asking colleagues
to cancel their holiday plans except in exceptional
circumstances. HR are keeping a close eye on this
with us, and any cancellations would result in full
reimbursement to colleagues.

We raised concerns over how long some

colleagues have gone without holidays and now

they are expected to wait longer.

24/7 Operations & shifts — An email was circulated in
this area regarding the claiming of overtime and lunch
breaks. Both Accord and Unite raised our concerns
about this immediately with HR and it has since been
fully retracted and shall not be enforced. It was not in
keeping with our agreements with the business.

Compulsory overtime - There was a concern that one
area were attempting to force colleagues into a
compulsory overtime situation to resolve resourcing
gaps in a 24/7 shift rota. Both unions disagreed with
this approach.
HR agreed that rotas should be staffed on a
voluntary basis only. Compulsory overtime (as set
out in contracts) can be called upon, but this is
where additional work is needed and not to fill
normal resourcing gaps. Details to be sent on for
investigation.
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IT Colleagues — Lovell Park, Leeds

On the 21 June, the bank communicated to IT
colleagues in Lovell Park that they would be exiting
the site by the end of 2011. Unfortunately the bank is
unable to confirm the Go To locations at this point as
a result of the delay with Release C, however the
bank hopes to be able to confirm this in August.

SC&IT which has recently transferred into Group IT
will remain in Lovell Park at this time.

IT Colleagues — Regents House, Bristol

The bank has communicated to IT colleagues in
Regents House, Bristol that the site will be closing at
the end of 2011. Colleagues will receive further
information from the bank about how they will be
personally impacted by the move. The Go To
locations identified by the bank are Canons House
and Harbourside.

Have You Switched to Direct Debit?
Win £1,000

It's never been more important for you to have a
voice in your workplace.

Being part of ACCORD gives you that as well as
a host of other benefits.

We need you to help us to continue to make a
difference by changing the way that you pay your
subscriptions.

Payroll deduction may not be available soon, so
please swap to Direct Debit now.

All you need to do is ring Union HQ on 01189
341808 and we’'ll sort it out for you in one quick
phone call.

Alternatively, you can change your payment
method by emailing info@accordhqg.org.

Switch to DD by 30th September 2011 and
you’ll be entered into a special prize draw to
win £1,000.

Although Accord’s primary aim is to protect
your interests at work, we also provide a
range of excellent benefits which make
membership great value for money.

Legal Helpline All union members and immediate
families are entitled to use the legal helpline. This gives
you access to a qualified legal adviser on any matter.
The advice is completely confidential, FREE and easily
accessible at all hours of the day or night. Call 0800 884
0118.

Personal Injury Claim line If you've been injured in
an accident, our legal experts can help. Our personal
injury claim line is provided by Russell Jones & Walker
(RJW), one of the UK’s leading law firms. It's a FREE
service to members and their families. All you need to do
is pick up the telephone. Call 0800 884 0114.

Personal Accident Insurance Your Accord
membership automatically provides you with FREE
personal accident insurance. For details call 0870 905
0668.

Accord Travel Club Before you book ANY holiday /
tour / flight / hotel / car ANYWHERE, ring 0800 953 1263
and checkout your Accord Travel Club Discount.

Commission Cashback Scheme The Union’s
Commission Cashback Scheme specialises in sourcing
level and decreasing term assurance, critical illness and
income protection policies for Accord members and their
families. Members then receive cashback of up to 9
times their monthly premium. The average lump sum
cashback paid out this year under the scheme is £400.
Since its inception, the scheme has paid out over £2.5m.
Ring our brokers on: Lifelink: 01189 349800 or
Valley: 01706 218719

Tax & Pensions Advice Line For FREE
confidential access to taxation and financial specialists
you can call 0870 428 1909.

Will Writing Service In conjunction with Russell
Jones & Walker Solicitors, members can benefit from
discounts and expert legal advice. It is quick, simple and
professional, and because you do it online, you can see
your will being created as you go along. To access the
web-based service go to http://www.yourlegalrights.co.uk/
accordwills. You'll need a discount code which can be
found in the legal services section on the Accord
Website. Wills can be made from as little as £19.99 —
that’'s a 60% discount on the usual price.
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