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Working for you in W&l

Update on consultation meeting held on
18" May

Wellbeing in W & |

Alison Minns from W&l HR joined us to discuss the
new Wellbeing booklet that had been issued to
colleagues in May as well as plans for further work to
support colleague wellbeing.

Accord is very supportive of work by the company to
help improve colleague wellbeing and welcomes the
efforts being made by Alison and her team in this
area. However we continue to receive feedback from
our members in certain areas that pressure of work is
affecting their wellbeing and therefore asked that the
company acknowledge that unless workloads are
maintained at manageable levels there won't be an
overall improvement in wellbeing.

The results of our Quality of Working Life Survey
should be available shortly and we'll be feeding the
Divisional results into consultations as soon as we've
had the opportunity to analyse them and understand
them. If you have feedback on wellbeing that you'd
like to share then do e-mail us.

Reward and Recognition

Many thanks to the members who contacted us in
relation to their reward arrangements and highlighted
aspects that they would like to keep and/ or change.

The feedback was shared with the company (no
individual details were shared) and this has been
taken away for consideration along with feedback from
focus groups that the company has held.

There will be further consultations before the company
makes any changes and we'll ensure that you get
updated as soon as possible subject to confidentiality
agreements. It isn't too late if you want to provide
feedback, just e-mail Cilla Christmas at
PriscillaChristmas@HBOSplc.com.

Performance Management

It was good to see WA&I highlighting the timeline for the
half-year performance management process early so
that members had the opportunity to gather feedback
and submit their comments so as to shape grading
decisions.

We have asked the company for an update on the
performance management approach in W&l and hope
that the business lead will join us at the next
consultation meeting.

Group Pensions Unit

The company apologised as they were not in a
position to update us on proposals for H2 targets and
bonus at the May meeting. An update is due to be
provided at the June meeting.

RDR - SS & D Review

A number of members have confirmed that the quality
of support for RDR in BoSAS has improved however
there remains concern about the level of study leave
provided and the impact that the initial lack of support
had. We're waiting for further information on the
review from the company and will provide an update
as soon as possible.

Deferred Bonus Release

We have received some feedback from members with
regard to the timing of the deferred bonus releases.
There has been some confusion as to when the sale
proceeds would be released to colleagues.

The feedback has been provided to the company so
that the communication of future releases can be
made clearer.
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New structure for Wealth & International

Antonio Lorenzo announced changes to the W & |
structure on Wednesday 1% June. This has been briefed
ahead of the outcomes of the Strategic Review that is
being undertaken and details of which will be published
on 30" June 2011.

Ged Nichols, our General Secretary, will be meeting
Antonio Horta-Osorio on 14™ July to discuss the
outcomes of that review and we'll look to speak to the
Division about the implications of the announcements for
W & | at our July meeting.

Agenda Items for the next Consultation
Meeting

1. Performance Management — approach in W & |
2. RDR-SS & D and RO1 reviews

3. Reward and Remuneration

4. GPU - bonus and targets for H2

5. Quality of Life Survey results

Advisory Committee - Are you interested in
getting involved?
We have vacancies on the advisory committee. Help us

to help you by joining us and putting the case for
members to the company.

If you are a member or a rep then you could play a
valuable part in helping the business be successful whilst
looking after colleagues.

If you have any issues or questions, then please
contact one of the team:

« Cilla Christmas: PriscillaChristmas@HBOSplc.com

* Tom Harrison: Tom.Harrison@LIloydsTSB.co.uk

» Lawrence Lakeland: LawrencelLakeland@BoSIS.co.uk

Or contact Martin Pyke, the Accord Officer looking after
W&I matters at: Martin.Pyke@AccordHQ.org or 07954
421812

Although Accord’s primary aim is to
protect your interests at work, we also
provide a range of excellent benefits which
make membership great value for money.

Legal Helpline All union members and immediate
families are entitled to use the legal helpline. This gives
you access to a qualified legal adviser on any matter.
The advice is completely confidential, FREE and easily
accessible at all hours of the day or night.

Call 0800 884 0118.

Personal Injury Claim line If you've been injured in an
accident, our legal experts can help. Our personal injury
claim line is provided by Russell Jones & Walker (RJW),
one of the UK’s leading law firms. It's a FREE service to
members and their families. All you need to do is pick up
the telephone. Call 0800 884 0114.

Personal Accident Insurance Your  Accord
membership automatically provides you with FREE
rsonal accident insurance.

For details call 0870 905 0668.

Accord Travel Club Before you book ANY holiday /
tour / flight / hotel / car ANYWHERE, ring 0800 953
1263 and checkout your Accord Travel Club Discount.

Commission Cashback Scheme The Union’s
Commission Cashback Scheme specialises in sourcing
level and decreasing term assurance, critical illness and
income protection policies for Accord members and their
families. Members then receive cashback of up to 9
times their monthly premium. The average lump sum
cashback paid out this year under the scheme is £400.
Since its inception, the scheme has paid out over
£2.5m. Ring our brokers on:

Lifelink: 01189 349800
Valley: 01706 218719

Tax & Pensions Advice Line For FREE confidential
access to taxation and financial specialists you can call
0870 428 1909.

These benefit schemes aim to make your membership value for money, but the most important reason for
joining Accord remains the individual and collective rights you enjoy.

We will never leave you alone to tackle a work related problem and will
support you to the end to ensure that you are treated fairly and with dignity at work.
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