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19th December 2011 06/2011 

Level Attainment & Terms and Conditions 

Halifax Bancassurance has issued a communication 
regarding the restructure of its workforce from 1

st
  

January 2012. In this newsletter we will cover: 

The approach to Level Attainment (LA) at 31
st
  

December 2011. 

How LA will work from 1
st
 January 2012. 

The impact on Terms and Conditions for FA and FC 
members. 

Background 

The restructure is one of necessity and is driven by 
the FSA Retail Distribution Review (RDR) which  
requires a higher level of qualification for sellers and 
more transparency in the charges imposed by  
providers of investment products. It is also set against 
the backcloth of a challenging ongoing performance 
for Halifax Bancassurance and the need to move to a 
revised operating model quicker than LTSB/BoS 
Bancassurance, that continues to deliver profit for the 
Lloyds Banking Group.  

The Bank has split the sales force into protection only 
sellers and investment sellers. It completed the  
mapping of colleagues into the FC and FA roles in 
October 2011. There will be 4 levels within each role; 
FA Levels D3 – D6 and FC Levels C1—C 4. 

The approach to Level Attainment (LA) at 31st 

December 2011 

If you have attained at your current level in one of the 
4 quarters of 2011 you will remain on your current  
level. 

If you have NOT attained at your current level in one 
of the 4 quarters of 2011 you will move to the highest 
level attained. 

Exceptions to these rules are: 

FAs who have been mapped to FA roles and have 
attained at Level 1 or 2 as at 31 December 2011  will 
be placed at level D3 and will enter formal  
performance management in order to support them to 
reach the required performance level of a level D3 FA. 
Salary and target will be based on Level D3. 

FAs at level 5 and 6 who have been mapped to FC 
will retain their current salary until October 2012 when 
normal level attainment rules will be applied. They will 
be placed into FC level C4 for target purposes. 

In summary, FAs will have had 4 opportunities in 2011 
to achieve 90% of their target to keep their existing 
level going into the new structure. 

How LA will work from 1st January 2012  

A line in the sand will be drawn and the level  
attainment process will restart on 1 January 2012 for 
all FAs and FCs based on a 3 quarter rolling period. 
This means that there will be no upward/downward 
movement until 30 September 2012 at the earliest for 
anyone in Halifax Bancassurance. 

The impact on Terms and Conditions 

Financial Advisers will remain at Grade D and will  
operate within levels D3 to D6 of the Bancassurance 
Level Attainment structure. Terms and Conditions will 
be unchanged, with the exception that FAs will not be 
allowed to operate below Level D3 (at present they 
can operate down to Level 1). 

SFAs mapped to FA roles will be placed at level D5 
and will have their salary increased to £61,500 and 
carry the higher target for this level form 1

st
 January 

2012.  SFAs can elect to be placed on the lower level 
D4 and take a salary reduction/lower target  
expectation from 1

st
 January 2012. 

 

An update for Accord Members  

in Bancassurance 
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The AFA role is being removed from the structure and 
former AFAs will have been mapped to either an FA or 
an FC role. 

Financial Consultants will be at Grade C from 1
st
  

January 2012 and will operate within levels C1 to C4 
of the Bancassurance Level Attainment structure.  
Terms and Conditions will change to reflect the new 
grade and the following protection arrangements will 
apply to FCs: 

 Cars will be protected until next renewal, with a 
minimum of 2 years. If a car is renewed prior to 
2 years from 1

st
 January 2012, members will 

receive a cash allowance for the remainder of 
the 2 year period. 

 Car allowance will be protected for 2 years from 
1

st
 January 2012. 

 Holiday entitlement will be protected until the 
31

st
 December 2013 and will move to the  

entitlement for Grade C colleagues from 1
st
  

January 2014. 

 BUPA will be protected until 31
st
 December 

2012 when this benefit will cease. 

 All FCs will transfer to the new structure on a 
salary based on their attained level as at 1  
January 2012. 

The pension rules for movement in salary through 
Level Attainment remain unchanged. 

Comments or Questions 

Any questions or comments should be sent to John 
Dickinson, National Officer for Accord at 
john.dickinson@accordhq.org 

 

Legal Helpline All union members and immediate  

families are entitled to use the legal helpline. This gives 

you access to a qualified legal adviser on any matter. The 

advice iscompletely confidential, FREE and available 24 

hours a day.  

Call 0800 884 0118. 

Personal Injury Claim line If you’ve been injured in an  

accident, our legal experts can help. Our personal injury 

claim line is provided by Russell Jones & Walker (RJW), 

one of the UK’s leading law firms. It’s a FREE service to  

members and their families.  

Call  0800 884 0114. 

Personal Accident Insurance Your Accord membership 

automatically provides you with FREE personal accident 

insurance. For details call 0870 905 0668. 

Accord Travel Club Before you book ANY holiday / 

tour / flight / hotel / car ANYWHERE, ring 0800 953 1263 

and checkout your Accord Travel Club Discount.   

Commission Cashback Scheme The Union’s  

Commission Cashback Scheme specialises in sourcing 

level and decreasing term assurance, critical illness and 

income protection policies for Accord members and their 

families.   

Ring our brokers on: Lifelink: 01189 349800 or Valley:  

01706 218719 

Tax & Pensions Advice Line For FREE confidential  

access to taxation and financial specialists you can call 

0870 428 1909.   

Will Writing Service In conjunction with Russell Jones & 
Walker Solicitors, members can benefit from discounts 
and expert legal advice. It is quick, simple and  
professional, and because you do it online, you can see 
your will being created as you go along. To access the 
web-based service go to http://www.yourlegalrights.co.uk/
accordwills. You’ll need a discount code which can be 
found in the legal services section on the Accord  
Website. Wills can be made from as little as £19.99 – 
that’s a 60% discount on the usual price. 

Although Accord’s primary aim is to protect your  

interests at work, we also provide a range of  

excellent benefits which make membership great 

 

Have You Switched to Direct Debit? 

Win £1,000 

Payroll deduction may not be available soon, so 

please swap to Direct Debit now. All you need to do is 

ring Union HQ on 01189 341808.  

Alternatively, you can change your payment method 

by emailing info@accordhq.org.  

Switch to DD by 31st December 2011 and you’ll be 

entered into a special prize draw to win £1,000.  
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