Every day we campaign for Security of Employment, Fair Reward and Dignity at Work.
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Wholesale BAU Meeting
18™ November 2010

Marilyn Morris (Accord President) and PEC member
Kate Davidson were joined by Adam Adnyana (Accord
Officer) for the latest BAU Consultation meeting.
Amongst the company representatives we welcomed
Diane Sheret and Sue Dryden from Wholesale ER.

Paul Gordon (Change & Integration Director) provided
an overview of the 3 phase Wholesale Integration
Programme. The majority of Phase 1 which relates to
the Organisational Design and Re-structuring has
progressed and is completed. Significant progress has
also been made on Phase 2 which is the
harmonisation of brands and bringing together of the
Risk Framework and Property Portfolio. Phase 3,
which is running in parallel, relates to the migration to
target systems and migration of customer accounts.
Further updates will be provided as the Programme
continues into 2011.

The next meeting will be held in January 2011. BAU
meetings are one form of consultation between
Accord and the Bank.

If you have an issue or require clarification on any
matter, be it a local or wider concern, please contact
your local rep and it will be raised at the appropriate
level.

Reps

Accord is always seeking to add to our network of
Reps within Wholesale. If you wish to take a more
active role in influencing your workplace and
supporting your colleagues, perhaps a Reps role
would be for you?

Training is provided and you will be supported by a
network of Reps within Wholesale and across the
wider business, Accord Officials and Accord HQ.

To learn more about Rep opportunities please contact
Adam Adnyana on 07901 007 764 or on email at
Adam.Adnyana@Accordhg.org

Advisory Committee

To further improve our support for members, Accord is
calling on Reps interested in participating in a new
Advisory Committee for Wholesale.

Responsibilities for the Advisory Committee include:

. organising member support and
recruitment

. ensuring our Reps are trained and kept
informed
. participating in Divisional consultation

meetings with your PEC member

Interested Reps are encouraged to contact Adam
Adnyana for more information:

Adam Adnyana — Adam.Adnyana@Accordhg.org or
07901 007 764

Have You Switched to Direct Debit?

Win £1,000
It's never been more important for you to have a voice in your
workplace. Being part of ACCORD gives you that as well as
a host of other benefits.

We need you to help us to continue to make a difference by
changing the way that you pay your subscriptions. Payroll
deduction may not be available soon, so please swap to
Direct Debit now.

All you need to do is ring Union HQ on 01189 341808 and
we’ll sort it out for you in one quick phone call. Alternatively,
you can change your payment method on-line at
www.accord-myunion.org.

Log into the members’ section and click on the ‘Update Your

Details’ button. Switch to DD by 31st March 2011 and you’ll
be entered into a special prize draw to win £1,000.

0118 934 1808

www.accord-myunion.org
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